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Abstract: The COVID-19 pandemic has disrupted global business operations, posing unprece-
dented challenges for small and medium-sized enterprises (SMEs). In response, strategic agility the
ability of organizations to sense environmental changes, make rapid strategic decisions, and recon-
figure resources has emerged as a critical capability for sustaining performance. This study investi-
gates the effect of strategic agility on organizational performance among SMEs in Fujian Province,
China, in the post-pandemic context. Using a quantitative survey design, data were collected from
312 SME managers and analyzed through partial least squares structural equation modeling (PLS-
SEM). The findings reveal that all three dimensions of strategic agility strategic sensitivity, leader-
ship unity, and resource fluidity positively and significantly influence organizational performance.
Among these, leadership unity demonstrated the strongest effect. The results underscore the im-
portance of developing agile managerial capabilities to enhance competitiveness, resilience, and
operational effectiveness in dynamic environments. This study contributes to the literature on dy-
namic capabilities and SME management, providing actionable insights for managers and policy-
makers seeking to foster post-pandemic recovery and sustainable growth.

Keywords: Strategic Agility; Organizational Performance; SMEs; Post-Pandemic Recovery; Dy-
namic Capabilities

1. Introduction

Small and medium-sized enterprises (SMEs) play a pivotal role in driving economic
growth, job creation, and regional development worldwide (Zogning, 2025; Akpan, Effiom,
& Akpanobong, 2024). In China, SMEs constitute more than 90% of all enterprises and con-
tribute substantially to national output, innovation capacity, and industrial competitiveness
(Setiawan, Pamungkas, Mekaniwati, & Kusuma, 2025). Within this national context, Fujian
Province has emerged as one of China’s most dynamic regional economies, characterized
by a strong private sector, export-oriented manufacturing, and rapidly expanding service
industries (Liang, Oh, & Rowley, 2025). SMEs in Fujian are integral to industrial clusters,
entrepreneurship development, and technological innovation (Sahu & Panda, 2024; Jibril,
Amoah, Panigrahi, & Gochhait, 2024). Despite their importance, SMEs face increasing pres-
sures from global market volatility, technological disruptions, and complex supply chain
challenges (Rozak, Adhiatma, Fachrunnisa, & Rahayu, 2023; Wided, 2023).

The COVID-19 pandemic imposed unprecedented shocks on SMEs globally, including
in China. Mobility restrictions, declining consumer demand, disrupted logistics, and uncer-
tainty in international trade created significant operational and financial stress for small
firms (Castro & Moreira, 2024; Lestari, Abd Hamid, Shamsuddin, Kurniasari, & Yaacob,
2024). While China’s economic recovery was relatively rapid, post-pandemic business con-
ditions remain volatile, requiring firms to adjust to structural shifts such as digital transfor-
mation, evolving consumer behavior, and heightened global competition (Urii, Goziikara,
& Unsal, 2024; Zahoor, Christofi, Nwoba, Donbesuur, & Miri, 2024). For SMEs in Fujian,
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many of which rely on export manufacturing and flexible production systems, adapting to
these rapid changes is crucial for sustaining organizational performance and long-term
competitiveness (Setiawan et al., 2025; Zogning, 2025).

Strategic agility has been increasingly recognized as a key organizational capability for
responding to uncertainty and sustaining competitive advantage (Pelletier, L'Ecuyer, &
Raymond, 2025; Patrucco & Kahkonen, 2021). It refers to a firm’s ability to sense environ-
mental changes, make rapid strategic decisions, and reconfigure resources to capitalize on
opportunities and mitigate threats (Rossi, Palladino, Fontana, & Del Giudice, 2026; Stratone
& Vatamanescu, 2024). Unlike traditional strategic planning, which emphasizes stability
and long-term predictability, strategic agility prioritizes flexibility, speed of decision-mak-
ing, and continuous adaptation (Rozak et al., 2023; Urii et al., 2024). Firms exhibiting high
strategic agility can redesign business models, adopt emerging technologies, and adjust op-
erational strategies in real-time, which is particularly valuable in dynamic markets such as
Fujian’s regional economy (Setiawan et al., 2025; Wided, 2023).

Existing research highlights the importance of digital capabilities, intellectual capital,
and leadership in enhancing strategic agility and firm performance. For instance, Jibril et al.
(2024) demonstrated that Ghanaian SMEs adopted technology and innovative marketing
strategies post-pandemic, mediated by technical know-how, to improve business perfor-
mance. Rozak et al. (2023) showed that digital engagement and strategic digitalization plans
strengthen organizational agility and overall performance. Stratone and Vatamanescu
(2024) and Rossi et al. (2026) emphasized that human, structural, and relational capital are
key to fostering agility and organizational resilience. Similarly, Setiawan et al. (2025) found
that strong digital skills enhance MSMEs’ dynamic capabilities and strategic agility, leading
toimproved performance. Studies also indicate that leadership unity, strategic coordination,
and organizational ambidexterity contribute to superior outcomes in turbulent environ-
ments (Ragazou, Passas, Garefalakis, & Dimou, 2022; Urii et al., 2024; Patrucco & Kahkénen,
2021). Entrepreneurial ecosystems and resilience further support SME performance by
providing institutional and cultural foundations that help firms navigate post-pandemic un-
certainties (Sahu & Panda, 2024; Akpan et al., 2024).

Despite these insights, several gaps remain. Most empirical studies focus on large mul-
tinational corporations, technology-intensive industries, or SMEs in other countries, with
limited research on SMEs in Chinese regional contexts such as Fujian (Castro & Moreira,
2024; Liang et al., 2025). Furthermore, prior studies often examine single dimensions of ca-
pabilities or crisis-response strategies rather than analyzing strategic agility as a multidi-
mensional construct encompassing strategic sensitivity, leadership unity, and resource flu-
idity. The post-pandemic recovery phase also presents new challenges, requiring SMEs to
transition from survival strategies to sustainable competitive positioning (Castro & Moreira,
2024; Liang et al., 2025). Therefore, there is a need for research that empirically investigates
how these dimensions of strategic agility influence SME performance in highly dynamic,
export-oriented regional economies.

This study aims to address these gaps by examining the role of strategic agility in en-
hancing organizational performance among SMEs in Fujian Province, China, in the post-
pandemic context. The study has three objectives: (i) to assess the level of strategic agility
among SMEs in Fujian, (ii) to evaluate the relationship between strategic agility and organ-
izational performance, and (iii) to empirically test this relationship using structural equation
modeling (SEM) to provide robust evidence on the influence of agility on performance out-
comes.

This study contributes to the literature in several ways. It extends the dynamic capabil-
ity perspective by focusing on strategic agility within the SME context of a major Chinese
regional economy. It also provides empirical evidence from Fujian Province, offering in-
sights into how SMEs can enhance performance through agile strategic practices in the post-
pandemic era. Finally, the findings provide practical implications for managers and policy-
makers seeking to strengthen SME resilience and sustainable economic development in
China’s evolving business landscape.
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2. Literature Review

Recent studies have highlighted the critical role of strategic and digital capabilities in
enhancing SME performance in post-pandemic environments. For instance, Jibril et al.
(2024) found that the COVID-19 pandemic accelerated technology adoption and innova-
tive sustainable marketing strategies among Ghanaian SMEs, with technical know-how
and marketing innovation mediating the effects on business relationships and perfor-
mance. Similarly, Pelletier, L’Ecuyer, and Raymond (2025) emphasized that organiza-
tional agility in Canadian manufacturing SMEs depends on the alignment of dynamic and
operational IT capabilities, showing that specific configurations of IT resources can either
facilitate or inhibit agility. Patrucco and Kdhkonen (2021) highlighted that agility, adapt-
ability, and alignment have become essential capabilities for procurement and supply
management in post-pandemic contexts, suggesting that coordinated managerial actions
are crucial for operational performance. Furthermore, Sahu and Panda (2024) demon-
strated that entrepreneurial ecosystems positively influence SME performance in India,
both directly and indirectly through entrepreneurial resilience, indicating that supportive
institutional environments enhance the ability of SMEs to navigate post-pandemic uncer-
tainties.

Gupta, Verma, Patel, and Kanungo (2024) highlighted that effective leadership strat-
egies are critical for sustaining business success, particularly by fostering alignment,
adaptability, and proactive decision-making among management teams. Similarly, Les-
tari, Abd Hamid, Shamsuddin, Kurniasari, and Yaacob (2024) found that technology
adoption acts as a quasi-moderator of SMEs’ business resilience, demonstrating that dig-
ital capabilities help firms navigate the disruptions caused by COVID-19 across different
national contexts. Moreover, Stratone and Vatamanescu (2024) revealed that intellectual
capital management—including human, structural, and relational capital —significantly
enhances organizational agility and performance in Romanian SMEs, suggesting that in-
vesting in employee development, internal and external relationships, and adaptive or-
ganizational culture is essential for sustaining competitive advantage in turbulent mar-
kets. Complementing these studies, Ragazou, Passas, Garefalakis, and Dimou (2022) indi-
cated that strategic ambidexterity and open innovation are increasingly central to SME
research, reflecting the growing recognition of agility as a multidimensional capability
crucial for post-pandemic recovery.

Rozak, Adhiatma, Fachrunnisa, and Rahayu (2023) found that social media engage-
ment and strategic digitalization planning significantly improve SMEs’ performance by
enhancing organizational agility and enabling more effective digital strategies. Urii,
Goziikara, and Unsal (2024) demonstrated that organizational ambidexterity and digital
transformation positively influence competitive advantage in small-scale SMEs, with stra-
tegic agility moderating the relationship between ambidexterity and performance. Wided
(2023) emphasized that IT capabilities and strategic flexibility enhance organizational re-
silience, and that big data analytics capabilities play a key mediating and moderating role
in leveraging these effects in the post-COVID-19 period. Similarly, Zahoor, Christofi,
Nwoba, Donbesuur, and Miri (2024) highlighted that digital technologies, talent manage-
ment, and employee engagement collectively drive operational effectiveness in manufac-
turing SMEs during post-pandemic recovery.

Rossi, Palladino, Fontana, and Del Giudice (2026) argued that effective management
of intellectual capital is central to enhancing SMEs’ organizational resilience, providing a
foundation for navigating turbulent market conditions and systemic shocks. Setiawan,
Pamungkas, Mekaniwati, and Kusuma (2025) demonstrated that strong digital skills in
micro, small, and medium enterprises (MSMEs) foster digital transformation and dy-
namic capabilities, which in turn improve organizational agility and overall performance,
highlighting the strategic importance of integrating technology, skills, and agility. Addi-
tionally, Zogning (2025) emphasized the broader economic role of SMEs in post-pandemic
recovery, noting that their adaptability, innovation, and resilience contribute significantly
to economic stabilization and growth.



Business Research Review. 2026, 1(1)

21

Akpan, Effiom, and Akpanobong (2024) emphasized the development of knowledge-
based survival techniques and sustainable growth strategies, showing that SMEs benefit
from structured approaches to learning, risk management, and adaptive planning during
and after COVID-19 disruptions. Similarly, Castro and Moreira (2024) explored the para-
doxes faced by SMEs in adjusting to post-pandemic normality, indicating that firms must
balance flexibility with stability and navigate conflicting strategic priorities to remain
competitive. Liang, Oh, and Rowley (2025) further demonstrated that resilience and inno-
vative capabilities are central to the survival strategies of East Asian SMEs, highlighting
the importance of continuous adaptation, innovation, and responsive organizational pro-
cesses in volatile environments.

Despite the growing body of research highlighting the importance of strategic agility,
digital transformation, intellectual capital, and resilience for SMEs’ post-pandemic perfor-
mance, several gaps remain. Most existing studies focus on single contexts —such as
Ghana (Jibril et al., 2024), Canada (Pelletier et al., 2025), or Romania (Stratone & Vata-
manescu, 2024) —with limited cross-regional evidence, leaving the applicability of find-
ings in other emerging markets, such as China, relatively unexplored. Additionally, while
prior research emphasizes the role of individual capabilities like IT resources, leadership,
or entrepreneurial ecosystems, few studies comprehensively examine strategic agility as
a multidimensional construct encompassing strategic sensitivity, leadership unity, and
resource fluidity, and its direct effect on SME performance. Existing studies often focus
on mediating or moderating mechanisms (digital skills, big data analytics, entrepreneurial
resilience) but provide limited empirical evidence on the direct influence of strategic agil-
ity’s dimensions on organizational performance, particularly in SMEs navigating post-
pandemic challenges. Therefore, this study addresses these gaps by empirically investi-
gating the overall effect of strategic agility on organizational performance, as well as the
distinct contributions of its three dimensions, offering a more nuanced understanding of
how SMEs can leverage internal agility to enhance performance in dynamic and uncertain
environments. Thus, this study postulated the following hypothesis:

Main Hypothesis:

H1: Strategic agility has a positive and significant effect on organizational performance in SMEs.

Sub-Hypothesis:

Hi1a: Strategic sensitivity positively affects organizational performance in SMEs.
H1b: Leadership unity positively affects organizational performance in SMEs.
Hic: Resource fluidity positively affects organizational performance in SMEs.

3. Methodology

This study adopts a quantitative research design to examine the effect of strategic
agility on organizational performance among small and medium-sized enterprises (SMEs)
in Fujian Province, China, in the post-pandemic business environment. Quantitative
methods are appropriate for examining relationships among variables and testing theo-
retical hypotheses using statistical techniques. In this study, structural equation modeling
(SEM) is employed to analyze the relationships between strategic agility and organiza-
tional performance. The research framework is grounded in the dynamic capabilities per-
spective, which suggests that organizations must develop adaptive capabilities to respond
to environmental uncertainty and maintain competitiveness. Strategic agility, as a dy-
namic capability, enables firms to sense market changes, rapidly make strategic decisions,
and reconfigure resources. These capabilities are expected to enhance organizational per-
formance, particularly in turbulent environments such as the post-COVID-19 economic
landscape.

A cross-sectional survey design was used to collect data from SMEs operating in Fu-
jian Province. The survey method allows researchers to obtain perceptions of managers
and employees regarding organizational practices, strategic capabilities, and performance
outcomes. It is widely used in management and entrepreneurship research when exam-
ining organizational-level constructs. The target population of this study consists of small
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and medium-sized enterprises operating in Fujian Province, China. Fujian is an economi-
cally vibrant coastal province characterized by a strong private sector, export-oriented in-
dustries, and a large concentration of SMEs engaged in manufacturing, trade, and service
sectors. These firms experienced significant disruptions during the COVID-19 pandemic
and are currently navigating structural changes in the post-pandemic business environ-
ment.

A purposive sampling technique was used to select firms that met the SME classifi-
cation criteria based on the Chinese Ministry of Industry and Information Technology
standards. SMEs from manufacturing, service, and trade sectors were included to ensure
diversity and representativeness of the sample. Data were collected through a structured
questionnaire survey distributed to managers, senior executives, and business owners of
SMEs. These respondents were selected because they possess adequate knowledge of their
firms’ strategic practices and organizational performance. Prior to full data collection, the
questionnaire was reviewed by several academic experts and SME managers to ensure
clarity and relevance.

The survey was administered both online and through direct distribution with the
assistance of local business associations and SME networks in Fujian Province. A total of
350 questionnaires were distributed to potential respondents. After eliminating incom-
plete or invalid responses, 312 valid questionnaires were retained for analysis, resulting
in a response rate of approximately 89%. This sample size is considered adequate for SEM
analysis, which typically requires a minimum sample size of 200 observations for reliable
estimation.

The constructs used in this study were measured using established scales from pre-
vious literature to ensure reliability and validity. All items were measured using a five-
point Likert scale, ranging from 1 = strongly disagree to 5 =strongly agree. Strategic agility
is the independent variable in this study and is conceptualized as a multidimensional con-
struct consisting of strategic sensitivity, leadership unity, and resource fluidity, following
the framework proposed by Doz and Kosonen. Each dimension captures a specific capa-
bility that enables organizations to adapt to environmental changes. Strategic Sensitivity
(5S) dimension measures the organization’s ability to monitor market trends, identify op-
portunities, and anticipate environmental changes. Sample items include statements re-
lated to environmental scanning, responsiveness to market signals, and awareness of
emerging opportunities.

Leadership unity reflects the degree of alignment and collaboration among top man-
agement in making strategic decisions. It assesses whether leaders share common strate-
gic goals and are able to make timely and coordinated decisions in response to external
challenges. Resource fluidity measures the organization’s ability to reallocate resources
quickly and efficiently across different activities. This dimension captures organizational
flexibility in terms of financial, technological, and human resources. Each dimension of
strategic agility was measured using four items, resulting in a total of twelve measure-
ment items for the construct.

Organizational performance is the dependent variable in this study. Given that many
SMESs do not publicly disclose detailed financial data, performance was measured using
perceptual indicators widely used in management research. The measurement of organi-
zational performance includes three key aspects: Financial performance, such as revenue
growth and profitability. Market performance, including market share growth and cus-
tomer satisfaction. Operational performance, such as productivity improvement and
product/service quality. These aspects collectively capture the overall effectiveness and
competitiveness of SMEs in the post-pandemic business environment. Organizational per-
formance was measured using six items adapted from prior SME performance studies.

To test the proposed hypotheses, this study employs structural equation modeling
(SEM) using a two-step analytical procedure consisting of measurement model assess-
ment and structural model evaluation. SEM is particularly suitable for this study because
it allows the simultaneous examination of relationships among multiple latent constructs
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while accounting for measurement errors. The analysis was conducted using SmartPLS
software, which is widely used in management and business research for partial least
squares structural equation modeling (PLS-SEM). PLS-SEM is particularly appropriate
when the research focuses on prediction and theory development and when the data may
not fully satisfy normality assumptions.

The analytical procedure consists of the following steps: First, descriptive statistics
and demographic characteristics of the respondents were analyzed, including age, gender,
education level, managerial experience, and firm characteristics such as firm size and in-
dustry sector. The reliability and validity of the measurement scales were evaluated
through several criteria: Factor Loadings: Each item should load significantly on its in-
tended construct, preferably above 0.70 (Hair et al., 2019). Internal Consistency Reliability:
This was assessed using Cronbach’s alpha and composite reliability (CR), with acceptable
thresholds above 0.70. Convergent Validity: Measured using the average variance ex-
tracted (AVE), where values above 0.50 indicate adequate convergence. Discriminant Va-
lidity: Evaluated using the Fornell-Larcker criterion and HTMT analysis to ensure that
each construct is distinct from other constructs.

After confirming the validity and reliability of the measurement model, the structural
model was assessed to test the research hypotheses. The structural model evaluation in-
cluded the following indicators: Path coefficients, which indicate the strength and direc-
tion of relationships between variables. Statistical significance, assessed using bootstrap-
ping procedures with 5,000 resamples. Coefficient of determination (R?), which measures
the explanatory power of the model. Model predictive relevance (QQ?) to evaluate the pre-
dictive capability of the structural model. Through this analytical approach, the study ex-
amines the impact of strategic agility and its dimensions on organizational performance
among SMEs in Fujian Province.

4. Results

This section presents the empirical findings of the study. The results are reported
sequentially, beginning with the demographic characteristics of respondents, followed by
the measurement model assessment, including factor loadings, reliability, and validity
tests. Subsequently, discriminant validity, model fitness, structural model evaluation, and
hypothesis testing results are presented. Table 1 presents the demographic characteristics
of the respondents who participated in the survey. A total of 312 valid responses from
SMEs operating in Fujian Province were analyzed. The gender distribution indicates that
the majority of respondents were male (62.8%), while female respondents accounted for
37.2% of the sample. This distribution reflects the typical managerial structure within
SMESs, where male participation in managerial roles tends to be relatively higher.

With regard to age, the largest proportion of respondents fell within the 3040 years
age group (37.8%), followed by those aged 41-50 years (29.5%). Respondents below 30
years represented 17.3% of the sample, while those above 50 years accounted for 15.4%.
The results suggest that most respondents are in their mid-career stage and possess con-
siderable managerial experience, which enhances the reliability of their responses regard-
ing organizational strategies and performance. In terms of educational attainment, half of
the respondents (50.0%) held a bachelor’s degree, while 31.4% possessed a master’s de-
gree. A smaller proportion had a diploma (11.5%) or doctoral degree (7.1%). The relatively
high level of education among respondents indicates that the participants are well quali-
fied to understand strategic management practices and organizational performance is-
sues.

Managerial experience also shows a diverse distribution among the respondents. Ap-
proximately 40.4% of participants reported having 5-10 years of managerial experience,
followed by 23.7% with less than five years of experience. Respondents with 11-15 years
and more than 15 years of experience represented 21.8% and 14.1% respectively. This sug-
gests that most respondents have sufficient managerial exposure to provide informed re-
sponses about strategic agility and organizational performance. Regarding firm size,
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35.9% of the SMEs employed between 10 and 49 employees, while 33.3% had between 50
and 99 employees. Firms employing between 100 and 249 workers accounted for 30.8% of
the sample. This distribution reflects the typical structure of SMEs in Fujian Province,
where small and medium-sized enterprises constitute the majority of business entities.
Finally, the industry distribution shows that 44.2% of the firms operate in the manufac-
turing sector, 33.3% in services, and 22.5% in trade or commerce. The presence of firms
from multiple sectors enhances the representativeness of the sample and provides a com-
prehensive understanding of SME dynamics within the regional economy.

Table 1. Demographic Profile of Respondents (N = 312)

Characteristics Category Frequency Percentage (%)
Gender Male 196 62.8
Female 116 37.2
Age Below 30 54 17.3
3040 118 37.8
41-50 92 29.5
Above 50 48 15.4
Education Level Diploma 36 11.5
Bachelor’s Degree 156 50.0
Master’s Degree 98 314
Doctorate 22 7.1
Managerial Experience  Less than 5 years 74 23.7
5-10 years 126 40.4
11-15 years 68 21.8
Above 15 years 44 14.1
Firm Size (Employees) 10-49 112 359
50-99 104 33.3
100-249 96 30.8
Industry Type Manufacturing 138 442
Services 104 333
Trade/Commerce 70 22.5

Table 2 presents the factor loadings for all measurement items used to assess the con-
structs in this study. Factor loadings indicate the degree to which each observed variable
represents its corresponding latent construct. In structural equation modeling, factor load-
ings greater than 0.70 are generally considered acceptable, as they demonstrate that the
measurement items strongly reflect the underlying construct. The results indicate that all
measurement items exhibit satisfactory factor loadings, ranging from 0.803 to 0.867. For
the construct of strategic sensitivity, the factor loadings range between 0.803 and 0.846,
indicating that the items effectively capture the firm’s ability to monitor market changes
and identify strategic opportunities.

Similarly, the leadership unity construct shows strong factor loadings ranging from
0.812 to 0.867. These results suggest that the items reliably measure the extent to which
top management teams maintain consensus and coordination in strategic decision-mak-
ing. For the resource fluidity construct, factor loadings range between 0.808 and 0.852,
indicating that the items successfully capture the flexibility of firms in reallocating re-
sources across different activities. The organizational performance construct also demon-
strates strong factor loadings ranging from 0.825 to 0.861. These results confirm that the
measurement items adequately represent financial, market, and operational performance
dimensions.
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Table 2. Factor Loadings of Measurement Items

Construct Item Factor Loading
Strategic Sensitivity (SS) SS1 0.821
SS2 0.846
SS3 0.803
SS4 0.835
Leadership Unity (LU) LU1 0.812
LU2 0.845
LU3 0.829
LU4 0.867
Resource Fluidity (RF) RF1 0.808
RF2 0.841
RF3 0.816
RF4 0.852
Organizational Performance (OP) OP1 0.832
OP2 0.861
OP3 0.847
OP4 0.825
OP5 0.839
OP6 0.851

Table 3 presents the results of the reliability and convergent validity analysis for the
constructs used in the study. Reliability was assessed using Cronbach’s alpha and com-
posite reliability (CR), while convergent validity was evaluated using the average vari-
ance extracted (AVE). The Cronbach’s alpha values for all constructs range from 0.858 to
0.914, which exceeds the recommended threshold of 0.70. These results indicate a high
level of internal consistency among the measurement items within each construct. Simi-
larly, the composite reliability values range between 0.903 and 0.933, further confirming
the reliability of the constructs. Composite reliability values above 0.70 indicate that the
constructs consistently measure the intended theoretical concepts. Convergent validity
was assessed using the average variance extracted (AVE). The AVE values for all con-
structs range from 0.699 to 0.722, which are above the recommended threshold of 0.50.
This indicates that each construct explains more than half of the variance of its measure-
ment indicators.

Table 3. Reliability and Convergent Validity Analysis

Construct Cronbach’s Alpha Composite Reliability (CR) AVE
Strategic Sensitivity 0.864 0.908 0.712
Leadership Unity 0.872 0.912 0.722
Resource Fluidity 0.858 0.903 0.701
Organizational Performance 0.914 0.933 0.699

Discriminant validity assesses the extent to which a construct is empirically distinct
from other constructs within the model. Establishing discriminant validity ensures that
each construct measures a unique concept and does not overlap significantly with other
constructs. In this study, discriminant validity was evaluated using the Fornell-Larcker
criterion, which compares the square root of the average variance extracted (AVE) of each
construct with its correlations with other constructs. Table 4 presents the results of the
Fornell-Larcker analysis. According to this criterion, the square root of AVE for each con-
struct should be greater than the correlations between that construct and all other con-
structs in the model. The diagonal values in the table represent the square roots of AVE
for each construct, while the off-diagonal values represent the correlations among
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constructs. The results indicate that the square root of AVE for strategic sensitivity (0.844)
is greater than its correlations with leadership unity (0.566), resource fluidity (0.538), and
organizational performance (0.612). Similarly, the square root of AVE for leadership unity
(0.849) exceeds its correlations with other constructs. The same pattern is observed for
resource fluidity (0.837) and organizational performance (0.836).

Table 4. Discriminant Validity (Fornell-Larcker Criterion)

Constructs SS LU RF OP
Strategic Sensitivity (SS) 0.844
Leadership Unity (LU) 0.566 0.849
Resource Fluidity (RF) 0.538 0.591 0.837

Organizational Performance (OP) 0.612 0.634 0.601 0.836

Note: Diagonal values represent the square root of AVE

In addition to the Fornell-Larcker criterion, discriminant validity was further exam-
ined using the heterotrait-monotrait ratio (HTMT) of correlations. The HTMT method has
been widely recommended as a more robust and reliable approach for assessing discrimi-
nant validity in partial least squares structural equation modeling. The HTMT ratio
measures the degree of similarity between constructs by comparing the correlations across
constructs with correlations within constructs. According to commonly accepted guide-
lines, HTMT values should be below 0.85 (or 0.90 in more lenient conditions) to indicate
adequate discriminant validity. Table 5 reports the HTMT values for the constructs in-
cluded in the study. The results show that the HTMT values range from 0.624 to 0.731,
which are all below the recommended threshold of 0.85. Specifically, the HTMT value
between strategic sensitivity and leadership unity is 0.652, while the value between stra-
tegic sensitivity and resource fluidity is 0.624. Similarly, the HTMT value between leader-
ship unity and organizational performance is 0.731, which remains within the acceptable
range. These results confirm that the constructs are empirically distinct from one another
and that the measurement model demonstrates satisfactory discriminant validity.

Table 5. Discriminant Validity (HTMT Ratio)

Constructs SS LU RF OP
Strategic Sensitivity
Leadership Unity 0.652
Resource Fluidity 0.624 0.671

Organizational Performance 0.708 0.731 0.689
Note: All HTMT values are below the recommended threshold of 0.85

After confirming the reliability and validity of the measurement model, the overall
fitness of the structural model was evaluated. Model fitness indices provide an indication
of how well the proposed model fits the observed data. Table 6 presents the key model fit
indices used in this study. One of the primary indicators in partial least squares structural
equation modeling is the Standardized Root Mean Square Residual (SRMR), which
measures the difference between the observed correlation matrix and the model-implied
correlation matrix. The SRMR value obtained in this study is 0.056, which is below the
recommended threshold of 0.08, indicating a good model fit. Another important indicator
is the Normed Fit Index (NFI), which compares the proposed model with a null model.
The NFI value of 0.914 exceeds the recommended threshold of 0.90, suggesting that the
model provides a satisfactory improvement over the baseline model. The Root Mean
Square Theta (RMS Theta) value is 0.103, which is below the acceptable threshold of 0.12.
This further indicates that the measurement model residuals are relatively small and that
the model fits the data adequately.
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Table 6. Model Fitness Indices

Fit Index Value Recommended Threshold

SRMR 0.056 <0.08
NFI 0.914 >0.90
RMS Theta  0.103 <0.12

Chi-square 486.35

The structural model was evaluated by examining the coefficient of determination
(R?) and predictive relevance (Q?) of the endogenous construct. These indicators provide
insight into the explanatory power and predictive capability of the model. Table 7 presents
the structural model evaluation results. The R? value for organizational performance is
0.523, indicating that strategic agility dimensions explain approximately 52.3% of the var-
iance in organizational performance among SMEs in Fujian Province. According to estab-
lished guidelines in structural equation modeling, R? values of 0.25, 0.50, and 0.75 can be
interpreted as weak, moderate, and substantial explanatory power, respectively. There-
fore, the R? value obtained in this study indicates a moderate to strong explanatory capa-
bility of the model. The adjusted R? value is 0.518, which remains very close to the original
R? value, suggesting that the model is stable and not significantly affected by the number
of predictors. In addition, predictive relevance was assessed using the Stone-Geisser QQ?
statistic, which was calculated through the blindfolding procedure. The Q? value for or-
ganizational performance is 0.356, which is greater than zero. This indicates that the model
has adequate predictive relevance and can effectively predict the endogenous construct.

Table 7. Structural Model Evaluation (R? and Q?)

Endogenous Variable R?  Adjusted R Q2
Organizational Performance 0.523 0.518 0.356

The final stage of the structural equation modeling analysis involves examining the
structural relationships among the constructs to test the proposed hypotheses. Path anal-
ysis was conducted using the bootstrapping procedure with 5,000 resamples to estimate
the significance of the relationships between the independent variables and the dependent
variable. The results of the path coefficients, t-values, and p-values are presented in Table
8. The findings indicate that all three dimensions of strategic agility strategic sensitivity,
leadership unity, and resource fluidity have a positive and statistically significant effect
on organizational performance among SMEs in Fujian Province.

First, the relationship between strategic sensitivity and organizational performance
is positive and statistically significant (3 = 0.274, t = 4.62, p < 0.001). This result supports
Hypothesis Hla, which proposed that strategic sensitivity positively influences organiza-
tional performance. The finding suggests that SMEs that actively monitor market trends,
identify emerging opportunities, and respond quickly to environmental changes are more
likely to achieve improved performance outcomes. Strategic sensitivity enables firms to
anticipate changes in the business environment and adjust their strategies accordingly,
which enhances their ability to remain competitive in the post-pandemic market.

Second, the results reveal that leadership unity has a significant positive impact on
organizational performance (3 = 0.316, t = 5.18, p < 0.001). Therefore, Hypothesis H1b is
supported. Among the three dimensions of strategic agility, leadership unity demon-
strates the strongest effect on organizational performance. This finding highlights the im-
portance of alignment and collaboration among top management teams in strategic deci-
sion-making. When organizational leaders share common strategic goals and coordinate
their actions effectively, firms are able to respond more rapidly to environmental changes
and implement strategic initiatives more efficiently. Such leadership cohesion is particu-
larly critical for SMEs operating in uncertain and dynamic environments.
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Third, resource fluidity is also found to have a positive and statistically significant
effect on organizational performance (3 = 0.289, t =4.95, p <0.001). Thus, Hypothesis Hlc
is supported. This result indicates that SMEs that possess the capability to rapidly reallo-
cate resources across different activities are better positioned to adapt to market changes
and maintain operational efficiency. Resource fluidity allows organizations to redirect fi-
nancial, human, and technological resources toward emerging opportunities, thereby im-
proving their ability to sustain growth and competitiveness. Overall, the path analysis
results confirm that the three dimensions of strategic agility collectively contribute to im-
proved organizational performance. The findings suggest that SMEs that develop strong
capabilities in environmental sensing, leadership coordination, and resource flexibility are
more likely to achieve higher levels of performance in the post-pandemic business envi-
ronment.

The results also provide empirical support for the broader proposition that strategic
agility serves as a critical dynamic capability that enhances firm performance under con-
ditions of environmental uncertainty. The significant positive relationships observed in
the model demonstrate that strategic agility enables SMEs to respond effectively to exter-
nal challenges and capitalize on emerging opportunities. Consequently, the results of this
study provide strong empirical evidence supporting the overall research hypothesis that
strategic agility positively influences organizational performance among SMEs in Fujian
Province, China.

Table 8. Path Analysis and Hypothesis Testing

Hypothesis Relationship Path Coefficient (8) t-value p-value Result
Hla Strategic Sensitivity — Organizational Performance 0.274 4.62 0.000  Supported
Hib Leadership Unity — Organizational Performance 0.316 5.18 0.000  Supported
Hlc Resource Fluidity — Organizational Performance 0.289 4.95 0.000  Supported

5. Discussion

The purpose of this study was to examine the effect of strategic agility on organiza-
tional performance among small and medium-sized enterprises (SMEs) in Fujian Prov-
ince, China, in the post-pandemic business environment. The empirical findings demon-
strate that the three dimensions of strategic agility strategic sensitivity, leadership unity,
and resource fluidity have significant positive effects on organizational performance.
These findings provide important insights into how SMEs can enhance their competitive-
ness and resilience in a rapidly changing economic landscape. The results of the study
indicate that strategic sensitivity has a significant positive impact on organizational per-
formance, supporting Hypothesis Hla. This finding suggests that SMEs that actively mon-
itor market conditions, identify emerging opportunities, and remain aware of environ-
mental changes are better able to improve their performance outcomes. Strategic sensitiv-
ity enables firms to detect shifts in customer preferences, technological developments, and
competitive dynamics, allowing them to adapt their strategies accordingly.

This finding is consistent with previous studies that highlight the importance of en-
vironmental sensing capabilities for organizational success. Firms that demonstrate
strong strategic awareness are more capable of recognizing opportunities and responding
effectively to external challenges. In dynamic business environments, the ability to antic-
ipate changes and make proactive adjustments is particularly critical for SMEs that often
operate with limited resources. By continuously scanning the external environment and
responding quickly to market signals, SMEs can improve their innovation capacity, mar-
ket positioning, and overall performance. In the context of the post-pandemic economy,
strategic sensitivity becomes even more important. The COVID-19 pandemic significantly
altered global supply chains, consumer behavior, and market dynamics. SMEs that re-
mained attentive to these changes were better able to adjust their business models and
maintain operational continuity. Therefore, the positive relationship between strategic
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sensitivity and organizational performance observed in this study reinforces the argu-
ment that environmental awareness is a key capability for SMEs navigating uncertainty.

The findings further reveal that leadership unity has the strongest positive effect on
organizational performance, supporting Hypothesis H1b. Leadership unity refers to the
degree of alignment and collaboration among top management teams in making strategic
decisions. When organizational leaders share a common strategic vision and work collab-
oratively, they are more likely to implement effective and timely strategic responses to
environmental changes. This result is consistent with existing research emphasizing the
critical role of leadership coordination in strategic management. In organizations where
leaders maintain strong consensus and cooperation, decision-making processes tend to be
faster and more efficient. Such coordination reduces internal conflicts and enables organ-
izations to implement strategic initiatives more effectively. For SMEs, where managerial
structures are often relatively small and centralized, leadership unity plays an especially
important role in guiding strategic direction and ensuring organizational coherence.

The findings also align with studies that suggest effective leadership is essential for
developing agile organizations. Leaders who encourage collaboration, open communica-
tion, and shared decision-making can create a supportive environment for innovation and
strategic adaptation. In the context of Fujian’s SMEs, where many firms operate in com-
petitive manufacturing and export sectors, leadership alignment can facilitate rapid stra-
tegic adjustments in response to changing market demands. Moreover, during periods of
crisis and recovery, strong leadership coordination becomes even more critical. The pan-
demic created unprecedented challenges that required rapid decision-making and organ-
izational flexibility. SMEs with cohesive leadership teams were more capable of respond-
ing effectively to disruptions, implementing digital transformation strategies, and explor-
ing new business opportunities. Therefore, the strong influence of leadership unity on
organizational performance found in this study underscores the importance of manage-
rial collaboration in fostering strategic agility.

The results also demonstrate that resource fluidity has a significant positive impact
on organizational performance, supporting Hypothesis Hlc. Resource fluidity refers to
the organization’s ability to reallocate resources quickly and efficiently across different
activities. This capability allows firms to redirect financial, human, and technological re-
sources toward areas where they can generate the greatest value. The positive relationship
between resource fluidity and organizational performance supports the dynamic capabil-
ities perspective, which emphasizes the importance of resource reconfiguration in re-
sponding to environmental change. Firms that can rapidly adjust their resource allocation
are better equipped to exploit new opportunities and manage operational challenges. For
SMEs, resource flexibility is particularly important because limited resources must be
used strategically to maximize organizational outcomes.

This finding is also consistent with prior research suggesting that flexible resource
management enhances organizational adaptability and innovation. Firms that can rede-
ploy resources across departments or projects can experiment with new ideas, adopt
emerging technologies, and improve operational efficiency. In the context of the post-pan-
demic economy, resource fluidity allows SMEs to adjust their production processes, adopt
digital platforms, and explore new markets more effectively. For SMEs in Fujian Province,
many of which operate in export-oriented industries, the ability to shift resources quickly
is essential for responding to changes in global demand and supply chain conditions.
Firms that successfully reallocate resources toward innovation, digital transformation, or
new product development are more likely to maintain competitive advantages and
achieve improved performance outcomes. Taken together, the findings of this study con-
firm that strategic agility plays a crucial role in enhancing organizational performance
among SMEs in the post-pandemic business environment. The three dimensions of stra-
tegic agility collectively contribute to improved firm performance by enabling organiza-
tions to sense environmental changes, make coordinated strategic decisions, and recon-
figure resources efficiently.
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These results provide empirical support for the dynamic capabilities framework,
which argues that firms must develop adaptive capabilities to survive and thrive in tur-
bulent environments. Strategic agility allows SMEs to respond effectively to uncertainty
and maintain competitiveness in rapidly evolving markets. In the context of Fujian Prov-
ince, where SMEs operate in highly competitive and globally integrated industries, devel-
oping strategic agility is particularly important for long-term sustainability. Furthermore,
the findings highlight that organizational performance is not solely determined by finan-
cial resources or market conditions. Instead, internal managerial capabilities such as stra-
tegic awareness, leadership coordination, and resource flexibility play a critical role in
shaping firm outcomes. SMEs that invest in developing these capabilities are more likely
to succeed in the post-pandemic economy.

6. Conclusions

This study examined the effect of strategic agility on organizational performance
among small and medium-sized enterprises (SMEs) in Fujian Province, China, in the post-
pandemic business environment. Using a quantitative research design and partial least
squares structural equation modeling (PLS-SEM), the study tested how three key dimen-
sions of strategic agility strategic sensitivity, leadership unity, and resource fluidity affect
SME performance across financial, market, and operational indicators. The empirical re-
sults provide clear evidence that strategic agility is a critical capability for enhancing or-
ganizational outcomes in uncertain and dynamic environments.

The findings indicate that strategic sensitivity positively influences organizational
performance, suggesting that SMEs that actively monitor market trends, anticipate envi-
ronmental changes, and respond quickly to emerging opportunities are more likely to im-
prove operational effectiveness, market positioning, and financial outcomes. Leadership
unity emerged as the strongest predictor of performance, highlighting the importance of
aligned and collaborative decision-making among top management teams. Firms where
leaders share a common strategic vision and coordinate actions effectively are able to im-
plement strategies more efficiently and respond rapidly to environmental challenges. Ad-
ditionally, resource fluidity was found to significantly enhance performance, demonstrat-
ing that the ability to reallocate financial, human, and technological resources toward ar-
eas of strategic priority allows SMEs to exploit opportunities and maintain competitive-
ness in post-pandemic markets.

The study makes several theoretical contributions. First, it extends the literature on
strategic agility by providing empirical evidence of its impact on SME performance in the
post-pandemic context, where environmental uncertainty and market volatility are par-
ticularly pronounced. Second, it operationalizes strategic agility as a multidimensional
construct comprising strategic sensitivity, leadership unity, and resource fluidity demon-
strating the distinct and complementary roles of each dimension in influencing perfor-
mance. Finally, the findings contribute to the dynamic capabilities perspective by illus-
trating how internal organizational capabilities mediate SMEs’ adaptation to external
shocks and facilitate sustained performance outcomes.

From a managerial and policy perspective, the results have significant implications.
SME managers should prioritize the development of strategic agility by fostering environ-
mental scanning mechanisms, strengthening leadership coordination, and promoting re-
source flexibility. Business owners and executives can implement structured processes for
monitoring market signals, ensure alighment among managerial teams, and adopt flexible
resource allocation practices to enhance operational responsiveness. Policymakers and re-
gional development agencies can support SMEs through capacity-building programs,
training workshops, and initiatives that encourage agile management practices and digi-
tal transformation, thereby enabling firms to navigate post-pandemic challenges more ef-
fectively.

Despite its contributions, this study has limitations that must be acknowledged. First,
the research relied on cross-sectional survey data, which limits the ability to establish
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causal relationships. Future studies could adopt longitudinal designs to track the evolu-
tion of strategic agility and performance over time. Second, the study focused exclusively
on SMEs in Fujian Province, which may limit the generalizability of the findings to other
regions or countries with different economic and institutional contexts. Finally, organiza-
tional performance was measured using perceptual indicators rather than objective finan-
cial data; while this approach is common in SME research, future research could incorpo-
rate secondary financial metrics to complement survey responses.
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